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AGENDA ITEM NO. 6(3)

CABINET – 12/12/2006 
 

SUBJECT: HSE ALL WALES PROJECT – TRANSPORT RISKS AT LEA SCHOOLS 
 

REPORT BY: DIRECTOR OF EDUCATION & LEISURE 
 

1. PURPOSE OF REPORT 
 
1.1 To seek approval from Members to the proposed way forward in responding to the actions 

required by the Health & Safety Executive (HSE). 
 

2. LINKS TO STRATEGY 
 
2.1 The report links directly to the Education for Life and Sustainability Strategies. 
 
2.2 The report also links to the ‘Unlocking the Potential’ strategy and in particular to better and 

improving services. 
 

3. THE REPORT 

3.1 The HSE have been conducting inspections at various schools across every LEA in Wales 
over the last 2 years.  CCBC was inspected during September 2006, which included 7 
school sites. 

 
3.2 On an All Wales basis, in the 4 years between 1996 and 2000, there were 104 transport 

related accidents to children on school premises reported to the HSE and two of these were 
fatal. 

 
3.3 Attached as an Appendix is the HSE letter following the inspection.  A total of 9 actions have 

been identified which the Council is required to address. 
 
3.4 The Director of Education & Leisure and the Head of Planning & Strategy met with Mrs. 

Clayton, HSE Inspector, on 6 November 2006 to discuss the actions and a way 
forward/timescale. 

 
3.5 The priorities for the Council are to train relevant school staff from all schools in risk 

assessment.  Following this, there would be a need for every school to produce a risk 
assessment.  The completion of these initial actions needs to be by the end of the summer 
term 2007. 

 
3.6 Following this, there would be a need for the Council and schools to produce a prioritisation 

of remedial work.  Education related work can be considered for funding from school 



delegated budgets or Health & Safety capital, as appropriate. 
 
3.7 Risk assessments will need to be undertaken jointly on joint-use sites, taking into account 

the need to ensure that the issues of leisure centre use and public traffic are addressed. 
 
3.8 In order to comply with the actions identified in the HSE letter, it is proposed to appoint a 

project officer for a time limited 2 year basis to facilitate this initiative.  It is recommended 
that this post be graded at Scale 6 (subject to the Authority’s GLEA job evaluation process). 

 
3.9 The work required principally involves Education & Leisure, albeit that there will be a need to 

link with other Council services e.g. Corporate Health & Safety and Engineering (road 
safety). 

 
3.10 From the Directorate’s perspective, it is recommended that the post initially be based with 

the Health & Safety team with close co-ordination and development with the Forward 
Planning & Transport Division.  It is anticipated that following the initial 2 year period, the 
ongoing management of these initiatives would be the responsibility of Forward Planning & 
Transport.  This has also been assumed within the HSE Transport Improvement Notice 
report also being considered at this Cabinet meeting. 

 

4. FINANCIAL IMPLICATIONS 
 
4.1 In order to comply with the action plan, it is recommended to establish a Scale 6 project 

officer post for a period of 2 years, at a cost of approximately £30,000 per annum, inclusive 
of oncosts. 

 
4.2 The additional cost will be the subject of consideration as part of the Authority’s 2007/08 

budget process. 
 

5. PERSONNEL IMPLICATIONS 
 
5.1 The report outlines the need for a project officer post for a period of 2 years to ensure the 

actions outlined in the Appendix are complied with. 
 
5.2 It is acknowledged that the precise grade of the proposed project officer post would be 

subject to the Authority’s GLEA job evaluation process. 
 

6. CONSULTATIONS 

 

6.1 As detailed below.  There are no comments received other than those reflected in the report. 
 

7. RECOMMENDATIONS 

7.1 Members approve the proposed way forward to respond to the HSE inspection as outlined in 
the report. 

 
7.2 In recognition of the urgency to progress these improvements, Council, at its meeting on 9 

January 2007, be recommended to include a budget provision for 2007/08 for the staffing 
change, and subject to that, to approve the temporary staffing increase outlined in the 



report. 
 

8. REASONS FOR THE RECOMMENDATIONS 
 
8.1 To enable actions to be progressed to ensure compliance with the HSE recommendations. 
 

9. STATUTORY POWER 

9.1 Health & Safety at Work etc. Act 1974 and subsequent health & safety legislation. 
 
9.2 This is a Cabinet function which requires a recommendation to the Council because of the 

absence of an approved budget. 
 

Author: Bleddyn Hopkins, Head of Planning & Strategy 
E-mail: hopkib@caerphilly.gov.uk
Consultees: Directorate Senior Management Team 
 Cabinet Member, Education & Leisure 
 Steve Delahaye, Head of Public Protection 
 Adrian Isaacs, Head of Corporate Finance 
 Gareth Hardacre, Head of People Management & Development 
 Mark Rees-Williams, Chief Engineer 
 Sian Phillips, Personnel & Admin Manager 
 Nicole Skett, Principal Officer Finance 
 Steve Lawrence, Divisional Manager, Forward Planning & Transport 
 Emma Townsend, Health & Safety Manager 
 Donna Jones, Senior Health & Safety Officer 
 Ruth Evans, Senior Transport Officer 
 
Background Papers: HSE Inspections – Transport Risks at LEA schools file. 
 
Appendix: HSE letter dated 24 October 2006. 
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